





Our
PURPOSE

Alfredo da Silva’s heritage, nurtured by his successors, is alive today.
Excellence, entrepreneurship and talent set us apart and sustain our
integrity, resilience and ambition as we face the future, always doing
“more and better”.

We actively look after and build on
our heritage for future generations.

~
We nurture our legacy of excellence, entrepreneurship and talent
to create prosperity and sustainable development
in and beyond Portugal
p /
-
We will promote more prosperous and developed While we are committed to Portugal, where
communities to contribute to social well-being we have our roots, we aspire to
and ensure respect for the environment. achieve global impact.
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Our
VALUES

/
Innovation
We foster an entrepreneurial culture
H uman DeVEIOPment and an open and curious mindset,
constantly pursuing new solutions
We place People’s dignity at the centre of our decisions and value creation opportunities.
and contribute to the development of their skills,
promoting autonomy and continuous learning.
/
/
/
Competence 4

We encourage a mindset that aims for .

continuously doing more and better through Inte gri ty

individual responsibility and teamwork,

Strivingfor excellence and Consistency. We promote ethical and honest behaviour, bUIldlng
trustworthy and loyal relationships, treating
everyone fairly and thruthfully.

\

N



MESSAGE FROM
THE CHAIRMAN

me that requires
ons to have long-term

aptability and commitment
principles and
ernance.




Despite the difficulties, Portuguese
businesses have shown remarkable
resilience, investing in innovative solutions
and seeking new avenues for growth.

Nevertheless, structural obstacles limit
investment and undermine long-term
competitiveness. High financing costs,
the tax burden, political instability and
demographic ageing hamper investment
and the attraction of skilled talent,
especially in higher value-added sectors.

The absence of a coherent policy agenda
and regulatory uncertainty undermine
investor confidence and hamper the
implementation of essential reforms.

Given this scenario, it is essential to
strengthen collective ambition and mobilise
all economic actors around a common
purpose. In a context of uncertainty, vision,
combined with the courage to decide and

a sense of responsibility, will distinguish
the leaders of transformation. This shall be
the commitment for action by companies,
government agencies and society.

At the José de Mello Group, we have faced
global challenges with determination and
responsibility. In 2024, our companies
demonstrated remarkable adaptability,
reflected in solid results.

We reaffirmed our commitment to
developing the national economy and
promoting sustainability in the communities
where we operate, both in Portugal

and abroad.

With ambition for growth and always
counting on the professionalism and
dedication of our People, we look to the
future with confidence, ready to build value
and respond solidly to the challenges

of a changing world.



MESSAGE FROM THE
CHIEF EXECUTIVE OFFICER



In the area of Sustainability, José de

Mello stands out for its work in Education
and Entrepreneurship, through new
partnerships with TUMO Lisboa, Teach For
Portugal and Unicorn Factory Lisboa. On
the topic of climate transition, we have
seen very positive developments; Bondalti
was recognised for the fourth consecutive
year with the EcoVadis platinum medal,
while CUF implemented innovative
decarbonisation projects related to the
operation of operating rooms.

As for Innovation, the Grow programme
kept building closer ties with tech
startups, investors, and other partners

in the entrepreneurial ecosystem. The
incorporation of cutting-edge solutions

— exemplified by the adoption of surgical
robots at CUF and the implementation of
artificial intelligence systems at Bondalti
— demonstrates our commitment to digital
transformation and competitiveness.

The talent and appreciation of our People
are the starting point and driving force
behind everything we do. In 2024, we
reinforced this commitment by promoting
active talent management and new
professional growth initiatives, such

as the Mentoring Programme and the
Internal Mobility Programme, which create
opportunities for advancement within the
Group and foster a culture of learning and
shared growth.

The training of our leaders was also

a priority, with the second edition of the
Advanced Leadership Programme, a
training initiative organised in partnership
with two prestigious institutions, the
Catélica Lisbon School of Business and
Economics and the Kellogg School of
Management.

Finally, it is with great satisfaction that |
highlight the recognition of the José de
Mello Group with the IMD Global Family
Business Award 2024, a distinction that
recognises the Group’s solidity, impact
and vision for the future as a family-
owned business.

The José de Mello Group’s trajectory

of sustainable growth is, above all,

a reflection of the talent, dedication
and professionalism of our People,

to whom | express my gratitude. The
commitment of everyone — and each
individual — has been essential to

the results achieved and to creating
value in the communities where

we operate.

I am confident that the quality of our
companies and our teams will continue

to drive our ambition for growth,
promoting prosperity and sustainable
development, both within and outside
Portugal. | trust in everyone’s commitment
to continue building the future together.
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202¢4: ayear
of impact

In 2024, we reinforced our role as one of Portugal’s leading business groups,
contributing to the country’s progress through sustainable, long-term

investments in our portfolio companies. 1 7 86()1 3 M€

People @ X

Employees Donations
- ® Value creation 76% EFR
Women Certification
1 48/ me 31 me
Income Net profit ’I 88m|l

Thousand
training hours

196 me 173 me

EBITDA Investment

O 5 —® Environment
Non-compliance with laws Independent members of
and regulations the Board of Directors

107 ke e 3,8 mel 3,6 Mm>

TO P 4 scope 1and 2 emissions of energy consumed of water collected
(Market-based)

RepScore survey
in the holdings category
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Nationalisation of the CUF
Group. At the height of its

L e a C activity, the CUF Group was
Portugal’s largest private
Creation of the Companhia de group with 110,000 employees

Seguros Império Founding of Lisnave and accounted for 5% of GDP

Throughout time, we experienced moments that consolidated our journey
and strengthened the Values that guide us. It is within this story that the

present stands and the future of the José de Mello Group is projected with m W

ambition, responsibility and vision.

T
i ) N
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~——— Expansion . .
|
Foundation

Foundation by Alfredo da Silva,

when he assumed the status of Entrance to Casa

shareholder and leader of CUF José Henriques Totta

. Inauguration of CUF Hospital Creation of Fundagao
(Infante Santo) Amélia de Mello
/
1979 - Beginning of the Group’s reconstruction with
the acquisition of Uniteca
1988 - Constitution of the José de Mello holding
company
1991 - Creation of Banco Mello
1995 - Acquisition of Unido de Bancos and beginning
of the PPP at Fernando da Fonseca Hospital
Acquisitions: 1992 - Imperio, 1993 - Soponata,
1997 - Quimigal
Inauguration of the first CUF Creation of Tabaqueira 1998 - Incorporation of José de Mello Saide
factories in Barreiro
- . Reconstruction B
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e Ambition and Grow —

Merger of Banco Mello and the insurance
company Império with BCP, Portugal’s largest
private bank

Disposal of Lisnave

Entrance to Brisa

-~

Inauguration of the CUF Descobertas Hospital CUF becomes a single brand in healthcare Bondalti launches takeover bid for Ercros
José de Mello Group sells 40% of Brisa CUF acquires the Arrifana de Sousa Group,
Change in the Group’s executive leadership, MiMed Clinics and anounces a new
definition of Purpose and growth strategy hospital in Braga
Bondalti invests in the water treatment Creation of Preveris, new brand in the
business occupational health sector
Resilience and Recovery

Disposal of Soponata and Finertec

Disposal of BCP

Disposal of the fertiliser business

Termination of the PPP at Fernando

da Fonseca Hospital

Inauguration ofthe CUF Porto Institute Takeover bid for Brisa

Bondalti presents a new visual identity

Beginning of the PPP for the future Braga Creation of the Grow programme CUF continues its network expansion plan and arrives on the island
Hospital . . Industrial chemicals business with of Sd0 Miguel with the acquisition of Hospital Internacional dos
Expalj5|on of the Estarreja Chemical Centre new Bondalti brand and new factory Acores, which will now be called Hospital CUF Acores

Creation of the Volunteer Programme, in Spain Creation of WineStone, to manage assets in the wine sector, and
which currently has 254 volunteers Expansion of the network of CUF Lifthium Energy, to develop a lithium refining project

Beginning of the PPP at the Vila Franca de hospitals and clinics

Xira Hospital

//\\\




Where
we are

We are present throughout the entire Portuguese territory
and also in Spain, with a firm commitment to the country’s
development and an active presence in the Iberian Peninsula.

( @ Click to view BONDALTI Ecuf WINESTONE

@ quntapocoto @
BartdilarReal Santarém

%dﬁ’ﬂ'ﬁ ) Lisboa
fe s o RO

?f’fﬂﬁNTA DE PANCAS
as@bnquer dosgores
) QUINTA DA RAVASQUEIRA

*
-

@-f?.

Marco de Canaveses
@))o3o da Madeira llha

M/%ﬁ% da Madeira

SaRerngos deRana  Alvalade @. |

Nova SBE Almada
Belém Montijo
Miraflores Barreiro

Btpisals (@MUY diliction units (QDrimgstivis

m Pontevedra

Torrelayéga
o)

Baycelona
o H
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Companies building
the future

Our journey reflects the excellence of our companies, combining solid and
rigorous management with a forward-looking strategic vision.

Over the years, we have sought to attract new investments that strengthen and diversify our
portfolio, with a clear focus on emerging areas such as innovative technologies, alternative

energies, and other sectors with high growth potential.This strategy aims not only to ensure
José de Mello’s sustainable growth, but also to actively contribute to the modernization and
competitiveness of the Portuguese economy.

Leading private Portuguese group in the chemical industry sector.

70.8 M€ I_I-ﬁ

of EBITDA I

411 me = 1485 kcoe S

of net emissions

profit

Holding: 100%

BONDALTI

Chemical production
and water treatment

1 763 58 thousand (%

thousandtof industrial hours of b
chemicals produced training
+ 2 me
invested in the @ [% 801 '/-l 'N'
community employees

(scope1,2'and 3

Leader in the private healthcare provision in Portugal.

o
148w At 33u (B
of EBITDA al appointments

w7 68 thousandMﬂ
surgeries
43.4 we <= 192 Kico.e S

of net emissions
profit (scope1,2'and 3

Holding: 65.85%

cuf

Healthcare provision

T

30 .:.T:' +120 thousand (OR
i go of
Hosptals |21 nousof )N

4.6 thousand @
childbirth

657 s sy 16839252

community employees

A}
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https://www.bondalti.com/
https://www.cuf.pt/

Mobility operator with extensive national and international experience in the
operation of road infrastructure.

817 me rrﬁ

of EBITDA L1111

310 Ky
1
L\? n€et 9.8 ktCOZe C\;@

profit emissions
(scope1,2'and 3

Holding: 16.73%

Grupo Brisa @

Road infrastructure and mobility

9.5m @ 1549 «m @

km under
patrolled concession

31 000
Colibri Via Verde 3 003 1

units employees

Manages assets in the Alentejo, Douro, Vinhos Verdes and Lisbon area.

3.0me ]

0.58 me <= 13 ktco,e G

of net emissions
profit (scope1,2'and 3

Holding: 100%

W

WINESTONE

GROUP

Production, marketing
and distribution of wine products

1.7 milt @ 12 Q%Q

of processed
grapes employees

Company, in the project phase, dedicated to lithium refining.

Holding: 100%?

u_ifthiuum

production
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https://grupobrisa.pt/
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Highlights
or the year

2024 was a year of major achievements, reflecting the commitment and

execution capability of our companies.

José de Mello

Winner

IMD Global Family Business Award 2024

a prestigious international award, granted
for the first time to a company in Portugal

Bondalti

il

Signed
Antwerp Declaration for a European
Industrial Deal

at the European Industry Summit, which brought
together leaders from several sectors

Launch

Internal Mobility Program

recognizes and values talent, providing
opportunities for personal and professional growth

E
{

Renewal

efr Certification
(Family-Responsible Entity)

| Meeting

“Inovar 4”, a day to celebrate a culture of
| innovation at the José de Mello Group

Launches
—i takeover bid for Ercros
a leading industrial chemical group in Spain.

Achievement of the International
Sustainability and Carbon
Certification (ISCC) Plus

for the Estarreja industrial unit

N



CUF

Award for the

Palliative Care Unit

with the highest European accreditation by the
European Society for Medical Oncology (ESMO)

Winner

4 of 7 categories of the W
European Awards of Private

Hospitalization

Recognized, in People Management

At the 8th edition of “Indice de
L ) exceléncia” (Index of excellence)

1st place in the category “Health and Pharmaceutics”

Preveris

Is born |
Ravasqueira
@ WineStone :

Receives certification
from the Referencial Nacional de Certificacdao de
Distintion
Best in Show

Sustentabilidade in theWine Sector
achieved by Krohn Vintage 2017

Lifthium (W)

3

( Becomes a member of

IPCEI EuBa Tin
the largest European consourtium for the

development of eletric batteries
Joins the

Lithium International Association (ILiA)

N




Sustainable Development Goals (SDGs) Contributions

Long-term
value creation S

AN

%
AN

%

No poverty
Our sustainability agenda is built on three strategic pillars, it places People " 2
at the center of our operations, and clearly expresses the impact we aim to =cuf | o5 orminco Ecuf | o5 ormmio
generate. Peace, justice and strong institutions ) Good health and well-being
P P ° e e ?\\"
José de Mello’s sustainability agenda Ecuf |y P
Life on land Quality education

Material axes and topics

— @ i o — 20
Value Creation People o Ecuf | oy o
. §CUF JOSE D/\E\\MELLO , -
Create sustainable Putting People’s : : ) g‘ Gender equality
competitive advantage well-being at the hearth Climate action
ible i of our strategy BONDALTI | WINESTONE
e Responsible investment

® Economic performance and
operational efficiency

e Ethics, transparency and

e Attraction, retention Clean water and sanitation
and development
of human capital
e Diversity and inclusion
. &
e Engagement with society BONDALTI %CUF WINESTONE BONDALTI ]OséDfMELLO WINESTONE

integrity
e Brand and reputation :
management . . .
& Responsible consumption and production Affordable and clean energy
—® Planet
e Innovation
\ J Contribute to the global . f 24 2
. = = S
effort to combat climate CUT | jost prmeuto BONDALTH B CUF | o4, oo | VINESTONE
change . . o -
g Sustainable cities and communities Decent work and economic growth
® (Climate change
Q a
CUF Jost D\EMELLO BONDALTI| = cuf Jost DEmeLLo | VINESTONE
Reduced inequalities Industry, innovation and infrastructure

A
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_eadlﬂg Wlth —® Board of Directors
'fran Sparen Cy

Chairman Vice-Chairman Vice-Chairman

We have designed a governance model to support the realization of our Purpose, Anténio Mota de Goncalo Maria Jodo Maria
ensuring excellence in management, ethics, and integrity across our portfolio and Sousa Horta Osrio oumares Jose de Mello fA‘:rT;‘gfesmse de Mello

its activities, while adhering to best governance practices in our sector,

Jodo Pedro Ribeiro de Jodo Pedro Stilwell Luis Eduardo Brito
Azevedo Coutinho Rocha e Melo Freixial de Goes
Member Member Member
P P e
José de Mello’s Governance Structure
RUi Dini Luisa Deplazeres de Maria Inés Lopes
MUI t'jmz Andrade Delgado Caldeira
ember Independent Independent
GENERAL MEETING BOARD OF DIRECTORS Pablo Arturo Forero Radl Catarino Galamba
Calderon de Oliveira
Independent Independent
-
EXECUTIVE COMMITTEE
—@® Executive Committee
Salvador Maria Guimaraes Jodao Maria Guimaraes Luis Eduardo Brito
José de Mello José de Mello Freixial de Goes
Chairman Member Member
DEPARTMENTS

Jodo Pedro Stilwell Rui
Rocha e Melo Diniz
Member Member

/AN
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Our environmental

footprint

We are committed to reducing resource consumption and emissions,
by promoting more efficient and responsible environmental management.

We reduced our greenhouse
gas emissions

< (Incorporation of renewable energy in electricity mix of the Group)

%

Group’s environmental performance
(Compared to 2023)
(o)
20
We reduced our specific
water consumption

(o)
=11 @)
We increased the renewable energy use
(Compared to 2023)

We work to reduce our climate impact

José de Mello

Emission reduction targets:

~ In2024,]osé de Mello’s
2035 2050 building was renewed,
including new energy efficient

@ @ lighting and cooling systems.

-63% -84%
o
\
Bondalti
Science Based Targets
Initiative (SBTi) commitment
%
/
CUF
Emissions’ reduction associated -76%
with anesthetic gases (Compared to 2022)
%
AL

Y
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Results that
Oring us together

Improving working conditions is a top priority in the Group,
we promote safety, health and the well being of our People,
maintaining a healthy work-life balance.

“42 ha conversa!”
An initiative in
José de Mello

that strengthened
company culture

-

José de Mello, CUF, and
Bondalti Recognized

as Family-Responsible
Entities (efr) by Fundacion
Masfamilia

! (Certification granted to Bondalti in the context of the industrial chemicals business)

Promotion of equal treatment and opportunities

José de Mello Bondalti

Promoting partner of Associacao dNovo; Rejuvenation Plan to attract and retain
signatory of the Pacto para Mais e Melhores young talent

Empregos para os Jovens (Pact for More and

Better Jobs for Young People); Implementation

of a workplace strategy at the headquarters

CUF @ WineStone

Adaptation of workstations to ensure Award granted to Quinta do Cétto by
accessibility and autonomy the Commission for Equality in Labour
and Employment

Investment in the training of our People

C-Level employees participated
in a Leadership Program in
partnership with Universidade

Catélica and Kellogg School of
Management

Leader as a Coach

Training for front-line managers and
internal mentoring program

P AG E Programa Avangado de Gestdo para Executivos
(Advanced Management Program for Executives)

Completion of the 20th edition, with 29 senior
managers participating

N
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We seek to strengthen relationships that generate human value, proximity,
and real transformation in society.

Contribution to the transformation of education

José de Mello ~

19%
suoents (1920

MENTORS

17%

UNDERPRIVILEGED
SCHOOLS

751

STUDENTS

77%

PUBLIC SCHOOLS

60

SCHOOLS

11000

STUDENTS

40

MUNICIPALITIES

TUMO partnership

Teach for Portugal partnership

@ Bondalti

Educational programs from preschool to university,
including secondary and vocational education, with a focus
on inclusion and ESG training

WineStone

Partnership with the Amélia de Mello Foundation to create
social intervention initiatives through education

CUF

Health literacy initiatives with 369 hours of free training

Encouraging education for entrepreneurship

José de Mello Bondalti

Partnership with Unicorn Investment in sustainable innovation
Factory to empower youth in projects through scholarships and
entrepreneurship internships

Support to our partners in social emergency

José de Mello ~

Passo-a-passo 12 institutions | 16 000 € donations

Initiatives involving employees

to pro'mot.e well-being and active Ser soliddrio 3 institutions | 15 OOO € donations
participation (Cross-group initiative)

Arvore d i
a;ro‘;odrfin:amento 36 institutions |1 964 gzg(;r;}rrt]ed

(Cross-group initiative)

%

-

Bondalti

Creation of an inclusive handball team in partnership with Club
Balonmano de Torrelavega

Improvement of living conditions for people with cancer or equally
serious illnesses from disadvantaged families

N
CUF

Expanded the CUF Inspira initiative by donating to social economy
entities, supporting volunteering by employees, and participating in
Local Councils for Social Action and Parish Social Commissions

%

N



The power
of innovation

With a culture focused on anticipating and adapting to global
transformations, innovation plays a central role in the market positioning of
all our companies. More than a process, it represents a strategic commitment
reflected in the design, experimentation, and continuous implementation of
new ideas and solutions.

losé de Mello

We organized the “Innovation
Day”, focused on social innovation
and on the central role of

People as part of transformation
processes. The event brought
together around 120 participants
from different business areas.

Investing in youth entrepreneurship

Partnership with Unicorn Factory

Future Innovators Program, Primary,
Innovation Summer School & Secondary,
My First Startup and University

Fostering relationships with startups

Grow Program, for the entire Group

new startup pilots

4th edition of “Grow by the River”

participants exploring partnership
opportunities between startups and
José de Mello Group companies

@ Bondalti ~

€26M invested in innovation in 2023, representing an 85% increase vs. 2022 allowed to
fund 22 R&D projects (7 more than the previous year)

Artificial Intelligence training cycle were participants covered key concepts, the history
of the technology, and emerging trends — with emphasis on Generative Al

CUF
Continuous innovation led to CUF receiving the “Best Health Project” award in the gth
edition of the Portugal Digital Awards, for the LEAD project (Logistics Efficiency with
Analytics Development) — an innovative solution that optimizes logistics in healthcare
ZN)
N\
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José de Mello Capital, SA
Avenida 24 de Julho, 24 | 1200-480 Lisboa
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